Defining Mission and Vision:
Mission Statement: An action oriented formulation of the organizations reason for being – its purpose.  It answers what are we here to do and why.  The mission statement should define how the organization proposed to get from where it is at to where it wants to go.
An example of a mission for the LA County Department of Children and Family Services:  
The Department of Children and Family Services will, with our community partners, provide a comprehensive child protection system of prevention, preservation, and permanency to ensure that children group up safe, physically and emotionally healthy, educated, and in permanent homes.

Vision of Success: Description of what an organization will look like if it succeeds in implementing its strategies, and achieves its full potential.  A vision is more likely to guide strategy implementation then strategy development.
An example of a vision sketch for the LA County Department of Children and Family Services:  Children grow up safe, physically and emotionally healthy, educated and in permanent homes.

A mission clarifies and organizations purpose or why it should be doing what it does; vision clarifies what it should look like and how it should behave as it fulfills its mission.

